
 

 

 

Frequently Asked Questions 
What is the Sugarcane Industry Roadmap? 
Sugarcane industry peak bodies and the Cooperative Research Centre for Developing Northern 
Australia are partnering to develop the first whole-of-industry strategy and roadmap to 2040. The 
Sugarcane Industry Roadmap will adopt a best-for-industry view to identify significant opportunities to 
drive the sustainability, growth and prosperity of the Australian sugarcane industry and regional 
communities into the future. 

Why is it happening? 
Industry organisations recognise the need to complement and enhance the traditional raw sugar 
production model to improve productivity and diversify revenue sources. While the industry faces 
current economic, environmental, and social challenges, there is significant opportunity to expand to 
become a multi-product, ‘sugar plus’ industry, with potential for alternate markets such as biofuels and 
bioplastics. The roadmap will support the industry to bring to life a vision that applies for all sugarcane 
regions, while cultivating greater agility to embrace local opportunities. 
 
What’s the objective? 
The strategy and roadmap are intended to provide a clear path for the Australian industry to secure and 
grow value by leveraging the industry’s core assets. This includes building a common understanding of 
the key factors likely to influence and shape the Australian industry for the period 2021 -2040.  
Based on plausible scenarios, the project will establish agreed priorities to: 

 support the industry in securing and growing value 
 develop strategies, initiatives, and timelines to support the industry’s priorities 
 provide insight into the skills, recourses, innovation and infrastructure the industry will need to 

reach its goals 
 provide a platform for the industry to work together on the universal priorities of strategic 

importance. 
 

Who is involved? 
Development of the strategy and roadmap is a joint initiative of sugarcane industry peak bodies and 
government. The project is co-funded by: 

 Cooperative Research Centre for Developing Northern Australian 
 Sugar Research Australia (project sponsor) 
 CANEGROWERS 
 Australian Sugar Milling Council 
 AgForce 
 Australian Cane Farmers Association 
 Queensland Department of Agriculture and Fisheries 

Pottinger is providing strategic advice and project managing the initiative, which involves extensive 
consultation and engagement with industry. 



 

 

 
Who are Pottinger and why are they involved? 
Pottinger is an independent Australian advisory firm with expertise working on whole-of-industry and 
whole-of-system strategies. They work primarily with peak bodies, industry associations, large 
enterprises and Governments. 
 
Pottinger combines strategic, commercial, operational, financial and transactional perspectives, to 
focus on long-term outcomes and deliver commercial advice that is practical and complete.  
They have experience in the agricultural sector, current perspectives on bio-opportunities and 
markets, and have also completed significant assignments related to regional economic development. 
 
Pottinger was selected to support this initiative through a competitive Expression of Interest process 
conducted during June/July 2021. 
 
How long does the project run? 
The project is underway and will run until early 2022. It will culminate with the delivery of a strategy 
and roadmap to industry partners before a broader release to industry. In a sense, this is when the 
next stage of work will begin, as we consider how to implement the future identified in the roadmap, to 
ensure a strong future for the industry. 
 
How will the industry benefit from this initiative? 
The roadmap is intended to guide a shared direction for our industry over the next two decades; a 
direction that can drive increased profitability, growth and prosperity across the entire sector and the 
regional communities that rely on it. 
 
How do I find out more? 
We’ll provide updates and share information through the Sugarcane Industry Roadmap page on the 
SRA website, and through your through industry peak organisations as the project progresses. 
 
You can also reach out to the following people for more information: 

 Project Sponsor: SRA – Dr Stephen Mudge (smudge@sugarresearch.com.au)  
 Project Consultant: Pottinger – John Sheehy (john.sheehy@pottinger.com) 

 


